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Mr K.Upender Reddy ,Chairman of the College chaired the meeting and extended
a warm welcome to all the members. He expressed his sincere thanks to all the
members for being on the Governing Body of the college and extending support
through their valuable suggestions for improvement of the Institution.
Ms Anusha Vanagala Vice Chairperson of the college greeted all the
members and expressed his sincere thanks for their contribution and continuocus
support to improve the reputation of the college.

Mr K.Sateesh Reddy gave a warm and hearty welcome to all the hon’ble members of
the Governing Body. He started the meeting by acknowledging the members for their
valuable suggestions and concern towards the overall development of the institution.
Later, he requested the Principal to present the agenda items of the meeting.

Dr Y.Rajasree Rao , Principal of the college greeted all the Hon’ble members. She
introduced the new members to the GB Members and started the presentation with
the permission from the members.

With reference to each agenda item, the proceedings of the Governing Body meeting
are given below:

1) Confirmation of Minutes of the 2#th Governing Body meeting held on
The Governing Body has confirmed minutes of the 17th Governing Body meeting
held ongg/ty. /2028 after careful observation, review and thorough discussion.

2) Review of Action Taken Report (ATR) on Minutes of the 17th Governing
Body meeting.
The Governing Body has reviewed the Action Taken Report (ATR) on minutes of the
15th Governing Body meeting held on 16-07-2024 and approved the same.



3) Information and Discussion on Academic Results of UG & PG students for the
A.Y. 2025-26.

The details of Academic results and award of degree to the graduated students for the
Academic Year 2024-25 have been presented.

.4) Information and Discussion on Budget Allocation for the F.Y. 2024-25

The details of budget allocation for the F.Y.2024-25 & utilization for the F.Y. 2024-
25 have been presented.

Decision:

Hon’ble members approved the budget allocation for the F.Y.2024-25 and utilization
for the F.Y. 2024-25 and suggested to raise the funds through consultancy & funding

agencies.

5). Approval of Staff Recruited

The Principal presented the details of the teaching and non-teaching staft recruited for
various departments as per institutional requirements and statutory norms.

The Governing Body reviewed the qualifications, experience, and selection
procedures followed by the recruitment committee.

Resolution:

The Governing Body approved the appointments of the newly recruited teaching and

non-teaching staff for the academic year [Year].

6). Approval for Prometion of Staff under CAS

The Principal placed before the Goveming Body the recommendations of the
Screening/Selection Committee regarding the promotion of eligible faculty members
under the Career Advancement Scheme (CAS).

The members examined the eligibility criteria, academic performance, research
contributions, and service records of the faculty members.

Resolution:

The Governing Body approved the promotion of eligible faculty members under the
Career Advancement Scheme (CAS) as per AICTE/UGC norms.

7). Approval of Budget for the Next Academic Year
The proposed budget for the next academic year was presented before the Governing

Body, including allocations for academic activities, infrastructure development,



laboratories, faculty development programs, student welfare, library resources, and
administrative expenses.

Afier detailed discussion, the members expressed satisfaction with the financial
planning.

Resolution:

The Governing Body approved the budget for the next academic year .

4. Approval for Organizing an International Conference

The Principal proposed organizing an International Conference in emerging areas of
Engineering. Technology, and Management to enhance academic and research
collaboration.

The members appreciated the initiative and discussed the benefits of international
participation, publication opportunities, and institutional visibility.

Resolution:

The Governing Body approved the proposal to organize an Intemational Conference
during the academic year and authorized the Principal to constitute organizing

cornmittees and make necessary arrangements.

5. Aprroval for organising for Sankranthi Sambaralu Festival

The Cultural Committee presented the proposal for organizing “Sankranthi
Sambaralu™ in the college campus to promote Indian traditions, cultural values,
student participation, and community engagement.

The members appreciated the initiative and suggested conducting cultural events,
rangoli competitions, traditional games, and awareness activities.

Resolution:

The Governing Body approved the organization of “Sankranthi Sambaralu™
celebrations in the college and sanctioned the necessary arrangements and budget for

the event.

Conclusion
As there were no other items for discussion, the meeting concluded with a vote of
thanks to the Chair.



The Principal has expressed sincere thanks to all the members of Governing Body for
sparing their valuable time and giving constructive suggestions to the holistic growth .
of the institution.

The Chairman thanked all the Members of the Governing Body for giving valuable
suggestions to improve the standards and reputation of the institute.

The meeting was concluded at 1.30 pm

Principal
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Mr K.Upender Reddy ,Chairman of the College chaired the meeting and extended

a warm welcome to all the members. He expressed his sincere thanks to all the
members for being on the Govemning Body of the college and extending support
through their valuable suggestions for improvement of the Institution.

Ms Anusha Vanagala Vice Chairperson of the college greeted all the

members and expressed his sincere thanks for their contribution and continuous
support to improve the reputation of the college.

Mr K.Sateesh Reddy gave a warm and hearty welcome to all the hon’ble members of
the Governing Body. He started the meeting by acknowledging the members for their
valuable suggestions and concern towards the overall development of the institution.
Later, he requested the Principal to present the agenda items of the meeting.

Dr Y.Rajasree Rao , Principal of the college greeted all the Hon’ble members. She

intrcduced the new members to the GB Members and started the presentation with

the permission from the members.

With reference to each agenda item, the proceedings of the Goveming Body meeting

are given below:

1) Confirmation of Minutes of the} th Governing Body meeting held on

The Govemning Body has confirmed minutes of the #%th Governing Body meeting

held on (8§ -0F-2028 after careful observation, review and thorough discussion.



2) Review of Action Taken Report (ATR) on Minutes of the 2§th Governing
Body meeting.

The Governing Body has reviewed the Action Taken Report (ATR) on minutes of the
ZAth Governing Body meeting held on 15-07-202% and approved the same.

3) Information and Discussion on Academic Results of UG & PG students for the
A.Y. 2024-25.

The details of Academic results and award of degree to the graduated students for the
Academic Year 2024-25 have been presented.

.4) Information and Discussion on Budget Allocation for the F.Y. 2024-25 &
Utilization for the F.Y.2023-24.

The details of budget allocation for the F.Y.2024-25 & utilization for the F.Y. 2023-
24 have been presented.

Decision:

Hon’ble members approved the budget allocation for the F.Y.2024-25 and utilization
for the F.Y. 2023-24 and suggested to raise the funds through consultancy & funding
agencies.

! Suggested to concentrate more on further improvement of skillset of students and
online global certifications to improve the median salary.

5. Recruitment of Faculty in CSE and Al Departments

The Governing Body discussed the urgent requirement for qualified facuity members
in the Computer Science & Engineering (CSE) and Artificial Intelligence (Al)
departments due to increasing student strength and academic requirements.

After detailed discussion, the members unanimously resolved to approve the
recruitment process for eligible and experienced teaching staff in the CSE and Al
departments.

Resolution:

The Governing Body approved the recruitment of faculty members for the CSE and

Al departments as per institutional norms and AICTE regulations.

6. Approval to Conduct Recruitment in Other States
The Principal informed the members about the difficulty in sourcing highly qualified
and experienced faculty locally. To improve academic standards and attract quality

staff, permission was sought to conduct recruitment drives in other states.



The members discussed the proposal and agreed that wider recruitment would help in
appointing competent faculty members.

Resolution:

The Governing Body approved conducting recruitment drives and faculty selection

processes in other states to recruit quality teaching staff for the institution.

7. Approval of Budget for Educational/Recreational Tour to Kerala

The Governing Body considered the proposal for arranging a 15-day educational and
recreational tour for students to Kerala. The tour aims to provide students with
exposure, practical leaming experience, cultural understanding, and recreational
activities.

The estimated budget and travel arrangements were presented before the committee.
Reseolution:

The Governing Body approved the budget for organizing a 15-day educational and
recreational tour to Kerala for students, subject to compliance with institutional

guidelines and safety measures.

Conclusion

As there were no other matters for discussion, the meeting concluded with a vote of
thanks to the Chair.

The Principal has expressed sincere thanks to all the members of Governing Body for
sparing their valuable time and giving constructive suggestions to the holistic growth .
of the institution.

The Chairman thanked ali the Members of the Governing Bedy for giving valuable
suggestions to improve the standards and reputation of the institute.

The meeting was concluded at 1:00 P.M,

Dr Y.Rajasree Rao

Principal
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