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Mr K.Upender Reddy .Chairman of the Coliege chaired the meeting and extended a warm
welcome to all the members. He expressed his sincere thanks to all the members for being on
the Governing Body of the college and extending support through their valuable suggestions

for improvement of the Institution.

Ms Anusha Vanagala Vice Chairperson of the college greeted all the members and
expressed his sincere thanks for their contribution and continuous support to improve the

reputation of the college.

Ms K.Padma,Executive Member gave a warm and hearty welcome to all the hon’ble
members of the Governing Body. She started the meeting by acknowledging the members for

their valuable suggestions and concern towards the overall development of the institution.
Later, he requested the Principal to present the agenda items of the meeting.

Dr Y Rajasree Rao . Principal of the college greeted all the Hon’ble members. She started the

presentation with the permission from the members.
With reference to each agenda item, the proceedings of the Governing Body meeting are

Agenda of the Meeting:
1. Confirmation of previous meeting minutes
2. Review of action taken report
3. Infrastructure Development
a} New Academic Building
b) New Hostel Building
c¢) New Canteen
d) Temple Construction
4. Staff Recruitment
5. Staff Promotions

6. Any other matter with permission of Chair



Proceedings of the Meeting
item 1: Confirmation of Previous Minutes

The minutes of the previous Governing Body meeting were presented and confirmed by all
members.

Resolution:
The Governing Body approved the minutes of the previous meeting.

Itemn 2: Action Taken Report
The Principal presented the action taken report on the resolutions passed in the previous meeting.

Resolution:
The Governing Body noted and approved the action taken repart.

item 3: Infrastructure Development
3.1 New Academic Building

The Principal presented the construction of a new academic building to accommodate additional
classroorns, laboratories, and research facilities.

Discussion:
Members emphasized the need for advanced laboratories, smart classrooms, and future expansion.

Resolution:
The Governing Body approved the construction of the new academic building and sanctioned the
required budget.

3.2 New Hostel Building
The need for a new hostel building for accommeodating increasing student strength was discussed.
Discussion:

a} Separzte facilities for UG and PG students

b) Safety, security, and hygiene standards

Resolution:
The Governing Body approved the construction of a new hostel building within the campus.



3.3 New Canteen
The Principal stated establishment of a modern canteen to improve student amenities.
Discussion:

a) Hygienic food preparation

b} Adequate seating capacity

Resolution:
The Governing Body approved the construction of a new canteen.

3.4 Temple Construction in Campus
Construction of a temple within the college premises was discussed.

Discussion:
Members appreciated the initiative for promoting cultural and spiritual values.

Resolution:
The Governing Body appreciated the construction of a temple in the campus.

Item 4: Staff Recruitment
The Principal presented the requirement of faculty and supporting staff for various departments.
a) Assistant Professors in CSE, Al, AIML and DS
b) Associate Professors in ECE, CSE, Al and AIML
c) Lab Technicians
d} Administrative Staff

Resolution:
The Governing Body approved recruitment of staff as per AICTE/UGC norms.

Item 5: Staff Promotions

The Principal presented proposals for promotion of eligible faculty members based on:
a) {Qualifications
b) Experience

¢) Performance appraisal



Resolution:
The Governing Body approved the promotions as per institutional and regulatory guidelines.

Item 6: Any Other Matter
No other items were discussed.
Conclusion

The Chairman thanked all the members for their valuable suggestions and active participation. The
meeting concluded with a vote of thanks.
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Mr K.Upender Reddy ,Chairman of the College chaired the meeting and extended a
warm welcome to all the members. He expressed his sincere thanks to all the
members for being on the Governing Body of the college and extending support
through their valuable suggestions for improvement of the Institution.

Ms Anusha Vanagala Vice Chairperson of the college greeted all the members and
expressed his sincere thanks for their contribution and continuous support to improve
the reputation of the college.

Mr K.Sateesh Reddy gave a warm and hearty welcome to all the hon’ble members of
the Governing Body. He started the meeting by acknowledging the members for thetr
valuable suggestions and concern towards the overall development of the institution.
Later, he requested the Principal to present the agenda items of the meeting. Dr
Y.Rajasree Rao , Principal of the college greeted all the Hon’ble members. She
introduced the new members to the GB Members and started the presentation with

the permission from the members.

With reference to each agenda item, the proceedings of the Governing Body meeting

are given below:

1) Confirmation of Minutes of the) Sth Governing Body meeting held on
The Governing Body has confirmed minutes of the 2.5th Governing Body meeting

held on 10-6-2024 after careful observation, review and thorough discussion.

2) Review of Action Taken Report (ATR) on Minutes of the2Z.5th Governing
Body meeting.

The Governing Body has reviewed the Action Taken Report (ATR) on minutes of the
25th Governing Body meeting held on® {92028 and approved the same.

3) Information and Discussion on Academic Results of UG & PG students for the
AlY. 2024-25.
The details of Academic results and award of degree to the graduated students for the

Academic Year 2023-24 have been presented.



4) Information and Discussion on Budget Allocation for the F.Y. 2024-25 &

Utilization for the F.Y.2023-24,

The details of budget allocation for the F.Y.2024-25 & utilization for the F.Y. 2023-

24 have been presented.

Decision:

Hon’ble members approved the budget allocation for the F.Y.2024-25 and utilization

for the F.Y. 2023-24 and suggested to raise the funds through consultancy & funding

agencies.

4) Career Advancement for Teaching staff :

Principal presented that four staff members who are serving as Assistant Professors

have been awarded Ph.D degrees and considering their experience and service

rendered . recommended to promote them to next grade i.e Associate Professors with

effect from July 2024,
Decision :

The Governing Body approved promoting the following staff :

Associate Professor
Associate Professor

Associate Professor

Associate Professor

'S.No | Name of the Staff | Year Dept Promoted as
| Ph.D Awarded
"I. | Dr. Vangala Anusha Nov 2022 CSE
2. | Dr Prasad Rayi Il_Feb 2023 ECE
3. Dr. Chrkuri Anusha | June 2023 CSE
[4 | Dr Anil Santosh Vankayala ' June 2023 CSE

5) Information on Student Support Systems.

Details regarding various initiatives taken up the overall development of students are

informed to the hon’ble members.

Decision:

The Governing Body Members have appreciated the efforts put by the institution

to support the students and congratulated the students for bringing laurels to the

college.

6) Information and Discussion on Research & Development and Training &

Placement Activities for the A.Y. 2024-25.



The Principal has presented the Research & Development and Training & Placement
activities for the Academic Year 2023-24 in comparison with previous years and
acknowledged the sincere contribution and efforts put by the faculty trainers.
Decision:

[J The hon’ble members have suggested that encourage the faculty to apply for
projects sponsored by AICTE, UGC, DST & other Government agencies and publish
the quality papers in the reputed journals.

(1 Suggested to concentrate more on further improvement of skillset of students and

online global certifications to improve the median salary.

7} Information on Events organized for the A.Y.2024-25.

The details of various professional activities such as sponsored workshops, FDPs,

STTPs organized have been presented and informed that faculty members are

encouraged to participate in various programs offered by premier

institutions/industries.

€ International Conference on Advancements in Engineering and Medical Sciences
(ICAEM ) - 2025” was conducted on April 14-15,2025 and this conference is
in collaboration with University of Technology and Basic Sciences , Oman ,
Samarkand State University , Society of Public Health Experts and OSIE

|| Decision:

Appreciated the management and the staff for organizing the various events and

students for participating in several events.

8)Awards and Accolades
Principal mentioned that members of the management and staff have received
awards and accolades from authorized bodies for their contribution towards technical
education and societal development.
9 ) Achievements in Sports
1. Ms Nunna Saradha Pdmavathi of B.Tech first year Al won FIRST prize in the
Kho Kho comprtition in the AADUDAM ANDHRA at District level held at
Govt Arts College, Rajahmundry from 31/1/2024 to 3/2/2024
2. Ms Nunna Saradha Pdmavathi bagged FIRST prize in the 1500m race in the
Inter Collegiate Athletic Championship held at AKNU on Dec 17,2024.



3. Ms Hemangini , B.Tech first year has been selected to represent INTUK in
the upcoming All India Inter University Athletic Championship at New Delhi

4. Ms Hemangini , B.Tech first year demonstrated exceptional Prowess by
clinching a gold medal in the 10K Running Athletics Event at the INTUK-
USC Inter COLLEGE Championship HELD ON Dec 16-17, 2024

Concluding Remarks:

The Principal has expressed sincere thanks to all the members of Governing Body for
sparing their valuable time and giving constructive suggestions to the holistic growth .
of the institution.

The Chairman thanked all the Members of the Goveming Body for giving valuable
suggestions (o improve the standards and reputation of the institute.

The meeting was concluded at 1:00 P.M.




