d
MINUTES OF THE 27:‘ MEETING OF THE GOVERNING BODY

DATE : July 16™ , 2024
TIME: 12 pm

VENUE : Boardroom, Kallem Block

NAME OF THE MEMBER

POSITION

' Smt. Vangala Anusha, President
We are for You Educational Society

Chairman. Governing Body
Member

Sri. K.Sudarshan Reddy

| ' Vice-President We are for You Educational Society

i 3 I Sri. K.Upender Reddy

Gen-Secretary, We are for You Educational Society

[ ' Sri. K.Satish Reddy. Executive Member
. We are for You Educational Society

5 | Mr. Ankam_ Venk:cueshwara Ra(_; .

Member, We are for You
Educational Society

Member, We are for You
Educational Society

| Member, We are for You
Educational Society

Parent

Smt. K. Jhansi Rani, Asst. Professor, ECE
UCEK

University Nominee

7 Prof. K. Padma Priya, Professor ECE
‘ INTUK

State Govt Nominee

AICTE Nominee

Indusinialist/ Technologist/
Educationist — Member

Industrialist

3 ' South central Regional Officer
AICTE
g | Dr. G. S. N. Raju, Vice Chancellor
Centunion University
T Rajiv Chand Kakara, CEO
Amaravathi Software Innovations
| - Mr. Muralikrishna Mutyala, CEQ

Murari Software Solutions

12 l Dr.V.V.S.Ramachandram ,-Professor, Mathematics

Indusinalist

F aculty Member

13 Ms_Sii'éesha Balla, Assistant P_rofessor . Al

‘ Dr.Y Rajasree Rao, Principal, ISTS

Faculty Member

Member Secretary




Mr K.Upender Reddy ,Chairman of the College chaired the meeting and extended a
warm welcome to all the members. He expressed his sincere thanks to all the
members for being on the Governing Body of the college and extending support

through their valuable suggestions for improvement of the Institution.

Ms Anusha Vanagala Vice Chairperson of the college greeted all the members and
expressed his sincere thanks for their contribution and continuous support to improve

the reputation of the college.

Mr K.Sateesh Reddy gave a warm and hearty welcome to all the hon’ble members of
the Gioverning Body. He started the meeting by acknowledging the members for their
valuable suggestions and concern towards the overall development of the institution.

Later, he requested the Principal to present the agenda items of the meeting.

Dr Y.Rajasree Rao , Principal of the college greeted all the Hon’ble members. She
introduced the new members to the GB Members and started the presentation with
the permission from the members. With reference to each agenda item, the

proceedings of the Governing Body meeting are given below:

1) Confirmation of Minutes of the 315t Governing Body meeting held on
The Governing Body has confirmed minutes of the 15th Governing Body meeting

held on 10-6-2024 after careful observation, review and thorough discussion.

2) Review of Action Taken Report (ATR) on Minutes of the 15th Governing
Body meeting.

The Governing Body has reviewed the Action Taken Report (ATR) on minutes of the
15th Governing Body meeting held on 10-6-2024 and approved the same.

3) Information and Discussion on Academic Results of UG & PG students for the
A.Y. 2024-25.

The details of Academic results and award of degree to the graduated students for the
Academic Year 2023-24 have been presented.

4) Information and Discussion on Budget Allocation for the F.Y. 2024-25 &



Utilization for the F.Y.2023-24.

The details of budget allocation for the F.Y.2024-25 & utilization for the F.Y. 2023-
24 have been presented.

Decision:

Hon’ble members approved the budget allocation for the F.Y.2024-25 and utilization
for the F.Y. 2023-24 and suggested to raise the funds through consultancy & funding
agencies.

4) Career Advancement for Teaching staff :

Principal presented that four staff members who are serving as Assistant Professors
have been awarded Ph.D degrees and considering their experience and service
rendered , recornmended to promote them to next grade i.e Associate Professors with
effect from July 2024.

Decision :

The Governing Bedy approved promoting the following stafT :

S.No | Nameofthe Staff _|Yea_r - I|_Dept_ 1| " Promoted as
Ph.D Awarded | |
1 Dr. Vangala Anusha | Nov 2022 CSE | Associate Professor
2 | Dr Prasad Rayi Feb 2023 ~ |ECE i'Tss_ociTlte Professor
3. | Dr. Chrkuri Anusha o _i_:l_u}FZOB CSE | Associate Professor
'4. | Dr Anil Santosh Vankayala | June 2023 | CSE _I Associate Professor

5) information on Student Support Systems.

Details regarding various initiatives taken up the overalt development of students are
informed to the hon’ble members.

Decision:

The Governing Body Members have appreciated the efforts put by the institution to
support the students and congratulated the students for bringing laurels to the college.

6) Information and Discussior on Research & Development and Training &
Placement Activities for the A.Y. 2024-25.

The Principal has presented the Research & Development and Training & Placement
activities for the Academic Year 2023-24 in comparison with previous years and

acknowledged the sincere contribution and efforts put by the faculty trainers.



Decision:

The hon’ble members have suggested that encourage the faculty to apply for

projects sponsored by AICTE, UGC, DST & other Government agencies and publish
the quality papers in the reputed journals.

Suggested to concentrate more on further improvement of skillset of students and

online global certifications to improve the median salary.

7) Information on Events organized for the A.Y.2024-25.

The details of various professional activities such as sponsored workshops, FDPs,

STTPs organized have been presented and informed that faculty members are

encouraged to participate in various programs offered by premier

institutions/industries.

€ International Conference on Advancements in Engineering and Medical Sciences
(1CAEM ) — 2025” was conducted on April 14-15,2025 and this conference 1s
in collaboration with University of Technology and Basic Sciences , Oman ,
Samarkand State University , Soctety of Public Health Experts and OSIE

Decision:

Appreciated the management and the staff for organizing the various events and

students for participating in several events.

B)Awards and Accolades

Principal mentioned that members of the management and staff have received
awards and accolades from authorized bodies for their contribution towards technical
education and societal development.
9 ) Achievements in Sports

1. Ms Nunna Saradha Pdmavathi of B.Tech first year Al won FIRST prize in the
Kho Kho comprtition in the AADUDAM ANDHRA at District level held at
Govt Arts College, Rajahmundry from 31/1/2024 1o 3/2/2024
Ms Nunna Saradha Pdmavathi bagged FIRST prize in the 1500m race in the
Inter Collegiate Athletic Championship held at AKNU on Dec 17,2024.
3. Ms Hemangini , B.Tech first year has been selected to represent JINTUK in

o)

the upcoming All India Inter University Athletic Championship at New Delhi



4. Ms Hemangimi , B.Tech first year demonstrated exceptional Prowess by
clinching a gold medal in the 10K Running Athletics Event at the INTUK-
USC Inter COLLEGE Championship HELD ON Dec 16-17, 2024

Concluding Remarks:

The Principal has expressed sincere thanks to all the members of Govening Body for
sparing their valuable time and giving constructive suggestions to the holistic growth .

of the institution.

The Chairman thanked all the Members of the Governing Body for giving valuable
suggestions to improve the standards and reputation of the institute.

The meeting was concluded at 1:00 P.M.
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MINUTES OF THE.Q-lS”MEETING OF THE GOVERNING BODY

DATE : June 10", 2024

TIME: 11 AM

VENUE : Boardroom, Kaflem Block
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We are for You Educational Society
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ATTENDANCE OF THE 15" MEETING OF THE GOVERNING BODY
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Smt. Vangala Anusha, President
We are for You Educational Society \ i' .

. | Sri. K.Sudarshan Reddy
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3 | Sri. K.Upender Reddy 1 .
Gen-Secretary, We are for You Educational Society

Sri. K.Padma, Executive Member
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Mr K.Upender Reddy ,Chairman of the College chaired the meeting and extended

a warm welcome to all the members. He expressed his sincere thanks to all the

members for being on the Governing Body of the college and extending support

through their valuable suggestions for improvement of the Institution.

Ms Anusha Vanagala Vice Chairperson of the college greeted all the

members and expressed his sincere thanks for their contribution and continuous

support to improve the reputation of the college.

Mr K .Sateesh Reddy gave a warm and hearty welcome to all the hon’ble members of

the Governing Body. He started the meeting by acknowledging the members for their

valuable suggestions and concern towards the overall development of the institution.

Later, he requested the Principal to present the agenda items of the meeting.

Dr Y.Rajasree Rao , Principal of the college greeted all the Hon’ble members. She

introduced the new members to the GB Members and started the presentation with

the permission from the members.

With reference to each agenda item, the proceedings of the Governing Body meeting

are given below: X

1) Confirmation of Minutes of the 2.9 %oveming Body meeting held on 05-04-

2022.

The Governing Body has confirmed minutes of the 14th Governing Body meeting

held on 23-M~20 2 after careful observation, review and thorough discussion.

2) Review of Action Taken Report (ATR) on Minutes of the 14th Governing

Body meeting.

The Governing Body has reviewed the Action Taken Report (ATR) on minutes of the
th Governing Body meeting held on %:3-1,--2023 and approved the same.

3) Information on College Accreditations and Rankings.

Principal has presented the details related to the college Accreditations and Rankings.

Decision:

The hon’ble members appreciated the Staff and Students for achieving A+ in NAAC,

NBA accreditations and UGC Autonomous status.

4) Information and Discussion on UG admissions and Intake Quality of the

students for the A.Y. 2024-25.

Principal informed the Hon’ble members about student admission details for the

A.Y.2024-25 and presented the Intake quality of students in comparison with

previous academic years.



Decision:

The Hon’ble members of the Governing Body have noted the information and
suggested to put efforts to improve the intake quality of the students.

5) Information and Discussion on Academic Results of UG & PG students for the
A.Y. 2023-24 .

The details of Academic results and award of degree to the graduated students for the
Academic Year 2023-24 have been presented.

7) Discussion and approval to apply for off campus

The Principal presented the details related to eligibility to apply for establishing
another Institute as off-campus.

Decision:

The Hon’ble Members have suggested to apply to AICTE for off campus and prepare
a comprehensive report.

8) Information and Discussion on Budget Allocation for the F.Y. 2024-25 &
Utilization for the F.Y.2023-24.

The details of budget allocation for the F.Y.2024-25 & utilization for the F.Y. 2023-
24 have been presented.

Decision:

Hon’ble members approved the budget allocation for the F.Y.2024-25 and utilization
for the F.Y. 2023-24 and suggested to raise the funds through consultancy & funding
agencies.

9 Ratification of members for Board of Studies for all departments & and the
Academic Council.

Principal has presented the compositions of Board of Studies and Academic Council.
Decision: The minutes of Academic Council and Academci Council are ratified.

10) Ratification of Academic and Administrative positions

The changes in Academic and Administrative positions of the college have been
presented. The details are given below.

Decision:

The Academic and Administrative positions of the college have been ratified.



11) Information on Student Support Systems.

Details regarding various initiatives taken up the overall development of students are

informed to the hon’ble members.

Decision:

The Governing Body Members have appreciated the efforts put by the institution

to support the students and congratulated the students for bringing laurels to the

college.

12) Information and Discussion on Research & Development and Training &

Placement Activities for the A.Y, 2023-24.

The Principal has presented the Research & Development and Training & Placement

activities for the Academic Year 2023-24 in comparison with previous years and

acknowledged the sincere contribution and efforts put by the faculty trainers.

MOUSs have been signed with Cognizant, Capgemini, Eduskills Foundation ,Infosys,

Nyros Technologies, Virtusa, Eli Technologies, Aon Cocubes,Superset, SPR Human

Capital Solutions, AWS Academy, Oracle Academy, Target Corporation Pvt L.td,, KC

Overseas, CSS Corp , Infosys Springboard Pvt Ltd, Veterans India Pvt Ltd, Kodenst

Edutech Pvt Ltd, PEGA, XPLORE Pvt Ltd, Excel R , Accenture for French

Language,ICT Academy

We are approved nodal centre for Virtual Labs and it is used by our staff and students

to supplement the lab sessions

Decision:

O The hon’ble members have suggested that encourage the faculty to apply for

projects sponsored by AICTE, UGC, DST & other Government agencies and publish

the quality papers in the reputed journals.

0 Suggested to concentrate more on further improvement of skillset of students and

online global certifications to improve the median salary.

13) Information on Events organized for the A.Y.2023-24.

The details of various professional activities such as sponsored workshops, FDPs,

STTPs organized have been presented and informed that faculty members are

encouraged to participate in various programs offered by premier

institutions/industries.

4 National Symposium on Role of Faculty in Implementing NEP 2020 and
Inculcating research culture in technical Institutes was conducted in Aug 11-12,

2023. This was sponsored by NAAC



*

National Symposium on High Performance Computing Applications using Al for
Bioinformatics and Bio Medical Applications was conducted on July 14-15,2023
and was sponsored by CSIR

International Conference on Advancements in Engineering and Medical Sciences
(ICAEM ) - 2023” was conducted on April 11-12, 2024 and this conference is
in collaboration with University of Technology and Basic Sciences , Oman ,

Samarkand State University , Society of Public Health Experts and OSIE

(ODecision:

Appreciated the management and the staff for organizing the various events and

students for participating in several events.

14)Awards and Accolades

Principal mentioned that members of the management and staff have received

awards and accolades from authorized bodies for their contribution towards technical

education and societal development.

4
4
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ISTS bagged Best Performing Institute by Eduskills -AICTE ON Nov 30,2023
ISTS awarded ¢ Most Trusted Engineering College For Women" By Asia
Leaders Excellence Awards 2024 . This is awarded in recognition of Significant
Contribution made by International School of Technology and Sciences for
Women on January 31% 2024 at Grand Copthorne Waterfront, Singapore

Mr DDD Suri Babu , Vice Principal received best student development and
mentor award from AIMER on March 2, 2024

Dr Y.Rajasree Rao , Principal received Lifetime Achievement award from

AIMER on March 2, 2024

15 ) Achievements in Sports

1. Ms Nunna Saradha Pdmavathi of B.Tech first year Al won FIRST prize in the
Kho Kho comprtition in the AADUDAM ANDHRA at District level held at
Govt Arts College, Rajahmundry from 31/1/2024 to 3/2/2024

2. Ms Nunna Saradha Pdmavathi bagged FIRST prize in the 1500m race in the

Inter Collegiate Athletic Championship held at AKNU on Dec 17,2023.

3. Ms Hemangini, B.Tech first year has been selected to represent INTUK in

the upcoming All India Inter University Athletic Championship at New Delhi

4. Ms Hemangini , B.Tech first year demonstrated exceptional Prowess by

clinching a gold medal in the 10K Running Athletics Event at the INTUK-
USC Inter COLLEGE Championship HELD ON Dec 16-17, 2025



16) Any other item with the permission of Chair.

The AQAR 2022-23 has been presented to the Hon'ble members of the Governing
Body, and the members have approved the AQAR 2022-23.

Suggestions given by the hon’ble members of the Governing Body

Dr GSN Raju

1 Advised to conduct the events on stress management and improve the facilities to
attract quality faculty.

0 Suggested to arrange online sessions with Industry experts on emerging areas to
strengthen Industry-Institute interaction.

0 Advised faculty members to improve Teaching Skills.

Mr. Muralikrishna Mutyala

0 Suggested to recruit experienced faculty from premier institutions.

[0 Advised to focus more on faculty skill set and related programs.

Smt. K. Jhansi Rani

O Suggested to mention the competent authority to implement the Strategic Plan
effectively.

[ Suggested to conduct more programs related to the overall development of
students.

00 Prof. K. Padma Priya

0 Suggested to revise the syllabus to meet the future industry requirements.

0 Advised to introduce Programming Languages , Logical Reasoning and Arithmetic
Reasoning courses in the curriculum for ail Departments.

UConcluding Remarks:

The Principal has expressed sincere thanks to all the members of Governing Body for
sparing their valuable time and giving constructive suggestions to the holistic growth .
of the institution.

The Chairman thanked all the Members of the Governing Body for giving valuable
suggestions to improve the standards and reputation of the institute.

The meeting was concluded at 1:00 P.M.
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